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Transit Coordination

At Lake Tahoe, “Transit” is a collection of public and private vehicles
operating as a system that requires coordinated
planning and operations

TRPA’s Transit Accountability:
* POLICY
* Reduce Auto use policy, develop an RTP with specific transit policies -
TRPA Compact
* FUNDING

* Administer funding and analyze productivity and efficiency — then make
operational recommendations - Transportation Development Act & Federal
MPO

* TARGETS and THRESHOLDS

* Collect data, create projects and programs in the RTP that meet our GHG
reduction tar ets, maintain Thresholds - State Regional Transportation
Planning CA MPO Compact
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Regional Transit
Mode Share Goal

2045 RTP

Public Transit & Private Shuttles

Assumptions

Funding Approach

Mode Share Goal History
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OO Public and Private Transit Coordination
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Public Transit

Funding comes with multiple requirements
CDL, Inspections, Reporting,
Performance Measures,

Public engagement required to modify services
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Private Shuttles

Operated by public or private
No CDL required if private
No mandatory performance measures*

No public engagement requirement

TRANSIT FREQUENCY V5. COVERAGE

2045 REGIONAL TRANSPORTATION PLAN | Ex|STING and PROPOSED PUBLIC ONLY OPERATIONS

PROPOSED PUBLIC FIXED ROUTE ONLY
Annual Ridership: Operating Cost Approx. ($):
50 134,943 Public: $4,672,000

55 74,209 Private: $0

& 73457

TRPA MAP DISCLAIMER: This map was developed and produced by the TRPA
GIS department. It is provided for reference only and is not intended to show
map scale aceuracy or all inclusive map features.

aoe
DATA SOURCES: TRPA; Tahoe Transportation Distric; e
Tahoe Douglas Viitors Authority; Open Street Map .
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2045 REGIONAL TRANSPORTATION PLAN
TRANSIT FREQUENCY VS. COVERAGE
COORDINATED PUBLIC/PRIVATE SERVICE N
. . N RN South Tahoe
Annual Ridership: Operating Cost Approx. ($): N Eveht Centér
50 347,153 Public: $3,153,600 ~k { ¥ \
B 117648 Private: $1,666,680
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TRPA MAP DISCLAIMER: This map was developed and produced by the TRPA. y 9 Revitalization

IS department. Itis provided for reference only and is not intended to show: /

map scale accuracy or all inclusive map features. ' e

DATA SOURCES: TRPA; Tahoe Transportation District; m
Tahoe Douglas Visitors Authority; Open Street Map

Integration of

Pu b | IC an d Assumption: include public and private
operations to ensure the most efficient and

P rivate productive transit system

Services
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Funding Approach

One Tahoe (S67M/YR)

> Raise unfunded RTP balance of $1.53B

Concepts:

1. Cordon Pricing/basin entry fee
2. Zoned transportation user fee

12



2/25/2020

TAHOE
REGIONAL
PLAMNING

YEARS AGENCY

Regional Transit

Coordination Update for
the 2045 RTP

gis.trpa.org/RTP




