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Criteria for Recommended
Priorities

*Implement the Regional Plan

* Agency Resources

* Progress from Current Priorities

* Changing States Policies

* Changing Operating Environment
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Priorities
* Building Resiliency: Climate Change and

Sustainability

* Keeping Tahoe Moving: Transportation and
Sustainable Recreation

* Tahoe Living: Housing and Community
Revitalization

* Restoration Blueprint: EIP Implementation

* Measuring What Matters: Thresholds and
Monitoring Update

* Digital First: Innovation Initiative
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Building Resiliency: Climate Change and Sustainability
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Building Resiliency: Cllmate Change and Sustainability
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Building Resiliency: Climate Change and Sustainability
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Keeping Tahoe Moving: Transportation and
Sustainable Recreation

* Regional Transportation Plan/ Sustainable
Communities Strategy

* Implements Regional Plan Vision for Mixed-Use,
Pedestrian, Bicycle and Transit Oriented
Communities and Transportation System

 Achieves GHG Reduction

* Bi-State Consultation Transportation Action
Plan

* Near Term RTP/SCS Priorities

* Funding Strategy

Agenda Item VII.A




Keeping Tahoe Moving: Transportation and
Sustainable Recreation

*Sustainable Recreation Planning
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Keeping Tahoe Moving: Transportation and
Sustainable Recreation

*Sustainable Recreation Planning
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eeping Tahoe Moving:

Triangle plan startin, 2019&_
- Balance of corridor undetermined”
Project Status:

[ ] 1
Fanny Bridge Roundabout
Construction complete 2079
SR 28/Hwy 267 Roundabout

Preliminary Engineering
West Shore Crossir;gs

ustainable Recreation

US 50 East Shore Corridor

Corridor Plan Status:

Start in 2019 - TTD lead with USFS,

TRPA, and NDOT on steering committee

Project Status:

~_ Round Hill - Zephyr Cove Path
Preliminary Engineering
@ Spooner Summit - Parking, transit

AIS inspection station

&
4
-

*Corridor Planning

Lake Tahoe

US 50 South Shore Corridor
Corridor Plan Status:
- - Main Street Management Plan
Start 2019 (TRPA/TTD)
- Balance of corridor undetermined
Project Status:
_ Various Path Improvements
Planning & Design

SR 89 Rec Corridor
Corridor Plan Status:
Plan underway - complete June 2019
Project Status:
- Camp Richardson Redesign
Ready for Funding
Tahoe Trail Path Alignment
Planning Underway
3 Various Improvements Under
el Consideration - Parking, transit,
®(P
paths, year-round access, etc.

Miles
10
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Tahoe Living: Housing and Community Revitalization

* Addresses RTP/SCS and Regional Housing Needs
Allocation

*Integrates Multiple Efforts into Regional Framework
* North Shore from Mountain Housing Council
* South Shore from Tahoe Prosperity Center
* Washoe County
* Framework Based on Root Causes
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Tahoe Living: Housing and Community Revitalization

Cost of Development
Construction Requirements

Land Acquisition

Hard Construction Land Use/Zoning

Soft Costs
Residential Development Rights

Development Rights

Financing Costs Allocations o
Availability of
Local Resident

Housing
Limited Local Renter Income

Limited Local Homebuyer Income STR Profitability and

Limited Effort Required to

Market for Short Term Rentals Rent vs. Long Term

Market for Second Homes

Affordability for
Local Residents
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Restoration Blueprint: EIP Implementation

* Add Sustainability and Community
Revitalization Projects to EIP

*Seek Additional Funding Sources

*Create Implementation Actions from Results
of Lake Tahoe West

*Implement Aquatic Invasive Species Control
Action Plan Agenda Priorities (e.g., Tahoe
Keys)
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Restoration Blueprint: EIP Implementation

* Focus on Areawide
Stormwater

Management Projects

Ski Run Marina, Bijou Park, Osgood & Ro'cki/ Point

E Basins
01.01.01.0086 | i
i ’ f > Parcels
Bijou Park Creek |- 2 2 -
\ z &7 S [ Certificate Issued
. g ‘ : : [ Source Certificate
Soil Constraints
I Parcel Verified Constraints
&P Existing Drainage Areas
Z ¢ EIP Projects
Surface Water Flow
Low Volume
~_ Medium Volume
| ~~ High Volume

01.01.01.0118|_+7 ¢ \ o
Upper Bijou L R ; .~ 3 | Heavenly
Park Creek i | : / A Ski Area
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Measuring What Matters: Thresholds and Monitoring
Update

* Continue Implementation of New Framework Based on
Current Science, Proven Results, and Desired Outcomes

* Priorities:
* Water Quality

* Transportation
 Recreation

e Stream Environment Zones -
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Digital First: Innovation Initiative

* All Aspects of TRPA Operations:
* Information Resources
* User Applications
* Transactions
* Internal Applications
*Priorities: s
* Online Parcel Development Information
* Land Capability Verification System Improvements
* Digital Code
* LT Info Enhancements

We're Online. How can we help?”

Agenda Item VII.A




Priorities
* Building Resiliency: Climate Change and

Sustainability

* Keeping Tahoe Moving: Transportation and
Sustainable Recreation

* Tahoe Living: Housing and Community
Revitalization

* Restoration Blueprint: EIP Implementation

* Measuring What Matters: Thresholds and
Monitoring Update

* Digital First: Innovation Initiative
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