
OPERATIONS WORK PLAN PRIORITIES
Tahoe Regional Planning Agency FY 2020-2021
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• Implement the Regional Plan

•Agency Resources

•Progress from Current Priorities

•Changing States Policies

•Changing Operating Environment

Criteria for Recommended 
Priorities
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Priorities
•Building Resiliency: Climate Change and 

Sustainability

•Keeping Tahoe Moving: Transportation and 
Sustainable Recreation

•Tahoe Living: Housing and Community 
Revitalization

•Restoration Blueprint: EIP Implementation

•Measuring What Matters: Thresholds and 
Monitoring Update

•Digital First: Innovation Initiative
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Building Resiliency: Climate Change and Sustainability
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Building Resiliency: Climate Change and Sustainability
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Building Resiliency: Climate Change and Sustainability

Mitigation

ResilienceAdaptation
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Keeping Tahoe Moving: Transportation and 
Sustainable Recreation

•Regional Transportation Plan/ Sustainable 
Communities Strategy
• Implements Regional Plan Vision for Mixed-Use, 

Pedestrian, Bicycle and Transit Oriented 
Communities and Transportation System

• Achieves GHG Reduction 

•Bi-State Consultation Transportation Action 
Plan 
• Near Term RTP/SCS Priorities

• Funding Strategy
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•Sustainable Recreation Planning

Keeping Tahoe Moving: Transportation and 
Sustainable Recreation
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•Sustainable Recreation Planning

Keeping Tahoe Moving: Transportation and 
Sustainable Recreation
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•Corridor Planning

Keeping Tahoe Moving: 
Transportation and 
Sustainable Recreation
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Tahoe Living: Housing and Community Revitalization

•Addresses RTP/SCS and Regional Housing Needs 
Allocation

• Integrates Multiple Efforts into Regional Framework

•North Shore from Mountain Housing Council 

• South Shore from Tahoe Prosperity Center

•Washoe County

• Framework Based on Root Causes
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Availability of 
Local Resident 

Housing

Development
Requirements

Land Use/Zoning

Allocations

Land Acquisition

Hard Construction

Soft Costs

Development Rights

Affordability for 
Local Residents

Market for Second Homes

Market for Short Term Rentals

Limited Local Homebuyer Income

Limited Local Renter Income

Residential Development Rights

STR Profitability and 
Limited Effort Required to 
Rent vs. Long Term

Cost of 
Construction

Financing Costs

Tahoe Living: Housing and Community Revitalization
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Restoration Blueprint: EIP Implementation

•Add Sustainability and Community 
Revitalization Projects to EIP

•Seek Additional Funding Sources

•Create Implementation Actions from Results 
of Lake Tahoe West

• Implement Aquatic Invasive Species Control 
Action Plan Agenda Priorities (e.g., Tahoe 
Keys)
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•Focus on Areawide 
Stormwater 
Management Projects

Restoration Blueprint: EIP Implementation
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Measuring What Matters: Thresholds and Monitoring 
Update

•Continue Implementation of New Framework Based on 
Current Science,  Proven Results, and Desired Outcomes

•Priorities:

• Water Quality

• Transportation

• Recreation

• Stream Environment Zones
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Digital First: Innovation Initiative

•All Aspects of TRPA Operations:
• Information Resources

• User Applications

• Transactions

• Internal Applications

•Priorities:
• Online Parcel Development Information

• Land Capability Verification System Improvements

• Digital Code

• LT Info Enhancements
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