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- Short-Term Achievements: Seamless
& Internal Transportation System

Plan Key Concepts: Data Informs Planning
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e 3 transit centers
* Kings Beach Commercial Core Project

SHORT-TERM
« 17 Corridor Revitalization Projects

LONG-TERM
« 17 Mobility Hubs or Transit Centers

« Adaptive Roadway Management on SR
389, SR 267, And U. S 50 = AUTO
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1 hour service on most routes AR RESS
Limited recreation site service

No year round North / South Connection

Limited inter-regional service

SHORT-TERM

30 minute service on all main routes
New service to Meyers to Stateline
Increased service to Truckee
Increased and new service to rec. sites
Free-to-the-user transit on all in-basin
routes

Increased Inter-regional service

LONG-TERM

 15- minutes service on main routes @) = = sus

* Frequent inter-regional connections en AT
« 17 Mobility Hubs or Transit Centers SERVICE
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EXISTING
* 50 miles of shared-use path

SHORT-TERM
* + 25 miles of shared-use path

LONG-TERM
* + 57 miles of shared-use path
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= EXISTING

 Limited electric vehicle fleet v
B - 32 public charging stations
e Limited real-time information

SHORT-TERM

* Increased electric vehicle fleet

 Alternative fuel site analysis planning

* |ncentive programs

* Real-time information on CMS, Mobile, and online

LONG-TERM
« Full Fleet saturation
* Charging stations at all centers and recreation
sites §

v
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Using Data to Plan and Meet Regional Goals

Approx. 24 million visits per year = nearly 10 million vehicles total

Activity Density by Device Home Locations of Visitors Activity Density by Device
February 2014 Devices February 2014 July 2014

Home Locations of Visitors
Devices July 2014

Magnitude of Visitor Device Locatior

- Visited « o o @ HighlyVisited 7~




Transportation Planning is Fun!

~ vOver 800 public participants reached

to-door for 100 Latino community
members, multiple association meeting
presentations

v'4 Project Development Team Meetings

v'Over 50 TAC members for Goals, Policies,
and Project Review

gress, 1urpg,
EMM, " Chulkrg

s My ZStats §
H. ra iy




LAKE TAHOE

imagine. plom. achieve.

Sequenced Approach

)—— VisitTahoe )

; TAHOE
) REGIONAL
YEARS

PLANNING
OF PROGRESS

AGENCY

2021



LAKE TAHOE

imagine. plom. achieve.

User Type & Travel Behavior

Daily Trips by Travel Behavior

Discover Tahoe - 55%

Everyday Tahoe - 20%

Visit Tahoe - 25%
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Everyday Tahoe

Discover Tahoe

m Automobile mTransit = Non-Motorized

Visit Tahoe
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Planning for a Flexible System orroows
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Peak Season (4th of July Weekend)

Capacity Responds to Demand
® ® o
ATS 10T
Infrastructure

Supply: Transportation In

RAT2 700

Demand: Number of People
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Though sitting in

traffic for y extra
hours looks super fun...

.I'd rather avoid that
experience by staying
here one more night or
leaving after dinner.

..and my work even pays for my
bicycle tune ups in my commute

benefit package. So, what did
you get with your new job?

~ 'BEARLY"

Al T got was
this shirt.

STAND
TAHOE




LAKE TAHOE 4 ; TAHOE
Mo\g we. plam. achieve. REGIONAL
’ PLANNING

Discover Tahoe: Recreation Travel 7. 8=

OF PROGRESS

Can we get out? & Thanks for the

We've been in PO ) \ Pree shuttle ride!
trafPic forever! A But, I can't
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2017 Regional Transportation Plan

[ e
Timeline
I R
Draft Release February 22, 2017 TRPA Governing Board
Meeting: South Shore
30-Day Comment Period Ends March 24, 2017 Submit Comments to

Morgan Beryl:
mberyl@trpa.org

Estimated Approval April 26, 2017 TRPA Governing Board
Meeting: North Shore
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with information to improve decision making and sustain
investments in the Lake Tahoe Basin.
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