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 25-year Planning Horizon

 Satisfies Three Distinct 
Planning Authorities

 Collaboratively Developed

 Transportation Vision

 Regional Transportation 
Goals

 Implementation Plan
 Priorities & Strategies
 Funding 

 Updated every 4 years
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VISION
 Tahoe’s transportation system 

is interconnected, inter-
regional, and sustainable, 
connecting people and places 
in ways that reduce reliance on 
the private automobile. 
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Implementation 
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Aug-
Nov

Develop outreach strategy and materials
Update Public Participation Plan 

Dec

Launch 2020 RTP & online survey
Association and Board Meetings

Jan-
Mar

Collect survey responses
Awareness outreach – social media, website, ads

Apr-
Jun

Community Webinars
Stakeholder Meetings (40+)

Jul -
Sep

• 9/10 Draft plan release – public comment period closes 10/25
• Webinars
• 9/28 Governing Board (GB) Public Hearing

5
Oct -
Dec

• 10/9 Tahoe Transportation Commission (TTC) Public Hearing
• 10/12 Webinar
• Nov. RPIC & Dec TTC and GB for Recommendation and Action
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Interactive Webinar Series
TRAILS –
Participants: Webinar 219  Video 376

TRANSIT –
Participants: Webinar   84  Video 391

TECHNOLOGY
Participants: Webinar   48  Video 231

COMMUNITIES  
Participants: Webinar  53  Video 185

INNOVATION
Participants: Webinar  79  Video 1,200
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WEBSITE:  TRPA.ORG/RTP
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Meet GHG Goals

New Funding 

Bi-State & Regional Alignment on Priorities

Innovation & Technology

Increasing Private Sector Role

Recreation Travel & Access
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USER TYPES
Visit Tahoe – Regional Entry and Exit Travel                  11%
long-distance trips to and from Tahoe from the Northern 
California and Nevada Mega-region, and across the country 
and the globe

Discover Tahoe – Recreation Travel                                38%
residents and visitors traveling longer distance to recreation 
areas around the Region

Everyday Tahoe – Resident and Workforce Travel    51%
commutes to work or school and routine short trips around 
town
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17%

12%

12%

28%

21%

10%
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• Enhanced and Free to user Transit

Transit

• Complete the Tahoe Trail and connections

Trails

• Utilize new technology to provide options for travel

Technology

• Align priorities with funding
• Enhance transportation access to regional hot spots 

Corridors & Communities
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 Marketing and Information
 Programs focused on employees
 Programs focused on visitors

 Parking Management
 Making information available
 Peak use pricing

 Transit
 Free
 On Demand Services 
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TRAILS
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WATER TAXI
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CURBING VMT GROWTH: 1.2% over 25 Years

GOING BEYOND CARB 5% Reduction GOAL: – 12.4% in 2035

18
18.5

19

19.5

20

20.5

21

21.5
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2018 Baseline 2035 2045

Annual Average Daily VMT 
per Capita 
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PERFORMANCE



Funding
Includes 
Formula and 
Discretionary 
Grants
Elevated Transit
Constrained 
Plan = $2.2B
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 Partnerships & 
Collaboration

 Sustainable Funding 
Source
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Local 
49%

State
19%

Federal
27%

Private
5%

2045 RTP Revenue Shares $2.2B

Local

State

Federal

Private
New Regional 

Revenue 
21%

Existing 
Sources 

28%
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Better 
Understanding 
Tahoe Travel

Addressing 
Congestion 
through Mobility

Data and 
Performance

Efficient and 
Accelerated 
Implementation

Travel 
Management 
Program

Innovative 
Regional Revenue
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Aug-
Nov

Develop outreach strategy and materials
Update Public Participation Plan 

Dec

Launch 2020 RTP & online survey
Association and Board Meetings

Jan-
Mar

Collect survey responses
Awareness outreach – social media, website, ads

Apr-
Aug

Community Webinars
Stakeholder Meetings 

Set-
Oct

• 9/10   Draft plan release – public comment period closes 10/25
• 9/30  Governing Board Public Hearing on Draft RTP
• 10/9  Tahoe Transportation District Public Hearing on Draft RTP
• 10/12 Draft RTP Webinar

24
Nov -
Dec

• 11/18 Regional Plan Implementation Committee – Approval Goals/Policies
• Dec.      TTC Recommendation and GB Action
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Regional Plan 
Implementation Committee
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SEPT. OCT. NOV.

Tahoe Transportation 
Implementation Committee

Tahoe Transportation 
Commission

•TTC:     
Public Hearing

• RPIC:
Goals/ Policies

TRPA/TMPO Governing 
Board

•Draft 
Release

•GB: Public 
Hearing

9/30

12/11

11/18

12/16

10/9

10/259/10
Draft Plan 

Comment Period 

DEC.

•TTC: 
Recommendation

•GB: Action

9/18
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trpa.org/rtp
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