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Corridor Planning
Framework

2013: SR 28 Corridor Plan
+ Provided a Great Model

2017: Corridor Connection Plan
+ Provided launching pad to accelerate planning

2018: Bi-State Consultation

2020: SR 89 Corridor Plan
+ Enhanced connection between transportation
and sustainable recreation

2020: Three additional corridor plans under
development
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INvolvement framework

s Policy Development

e Bi-State Corridor Planning Group
¢ TIE Steering Committee

m Plan Development

® Project Steering Committee
* Project Development Team
e Sustainable Recreation Working Group

m Outreach and Stakeholder Input

® Focus Groups

e Surveys

e Stakeholder Workshops

e Public OQutreach

* Engagement with private sector and HOAs




APC Agenda Item V.C



Desired
Conditions

APC Agenda Item V.C



Implementation Tools

Interconnected Strategies Adaptive Management



Overall Corridor Recommendations



Recommended Travel
Framework Outcomes

2018 Visitation as a Baseline & Adaptive Management to Adjust

Strategies Over Time

e Transit approach could accommodate a 5% increase over 2018 visitation, basin-
wide strategy needed to address displaced visitation or additional funds and
Infrastructure needed for transit and to address visitation impacts.



Outreach

« 15 days of data collection

* 9 stakeholder group meetings

e 7 project team member meetings

3 Washoe Tribe consultations

o 11 partner board presentations

15 one-on-one meetings

o 20 HOA presentations

* 1 online survey (1,300+ responses)
e 2 open houses (90+ people)

3 webinars (495 live viewers + recordings)
« 950+ emails on contact list

 Thousands of comments and questions received



What We Heard

 Excitement action is taking place
 Need for quick wins

* Transit

e Tahoe Trall

* Project phasing

e Visitor management

 Funding and financing plan
 Partnership

* Recreation access



What We Adjusted

 Expanded public-private transit discussion

e Tahoe Trail Feasibility Study

e Select projects moved to earlier phases

e Adaptive management and need for additional visitor studies
 Enhanced discussion on implementation and funding plan

e Interlocal Agreement and policy discussions

 Need to balance recreation access and corridor neighborhoods



Corridor Management Team



Agreements Establish Working Relationships

Corridor Management Team Level Executive Level

Projects and Priorities . Guidance and Steering on Key
Operations and Maintenance Topics
Planning

- Technology
- Year-Round Access
Emergency and Evacuation Planning



Bi-State Transportation Consultation

Bi-State Corridor Planning MOU
1 of 5 Bi-State Priorities

Collaborative effort to creatively implement
and fund priority projects

Corridor Management Team champions



Required Motion

A motion to pass a resolution to approve the
State Route 89 Recreation Corridor
Management Plan.

Questions?
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