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What is the RTP/SCS?

Regional Transportation Plan 
Blueprint:

• 20+ year planning horizon

• Transportation vision and goals

• Strategies for implementation

• Funding plan

Satisfies 3 transportation 
planning authorities:

• TRPA compact

• Metropolitan Planning 
Organization

• Regional Transportation Planning 
Agency (CA)



Reduce Annual Daily 
Average VMT Per 

Capita by 6.8% from 
12.48, the 2018 

baseline, to 11.63 in 
2045. 

Achieve strictest of 
federal, state, or 

regional standards for 
carbon monoxide, 

ozone, and 
particulates; increase 
visibility; reduce U.S. 
50 traffic; and reduce 
vehicle miles traveled.

Transportation Thresholds

Return to 1960 
water levels by 

reducing 
nutrient and 

sediment 
runoff.



Regional Transportation 
Plan Goals

Environment

Connectivity

Safety

Economic Vitality and Quality of Life

Operations & Congestion Management

System Preservation



TRPA’s Transportation 
Planning Framework

Safety
Lake Tahoe 
Vision Zero 

Strategy

Trails
• Active 

Transportation 
Plan

• Trails Strategy

REGIONAL 
TRANSPORTATION 

PLAN
• Regional Goals/Policy
• Funding Plan
• 20+ Year Vision &
• Project List

EV
Readiness 

Plan 
Update

Community
• Corridor Plans
• Area Plans
• Complete Streets

Transit
Long Range 
Transit Plan

Short Range Transit Plans
SSTMA & Lake Link

TDM
Program

• Linking Tahoe -
SS/TNT TMA

• Commute Tahoe

Technology 
System Operations & 

Congestion 
Management Plan

Performance 
Planning 

• Biennial Reports
• Fed Measures



Heroes of the RTP/SCS

Transportation Planning

Research & Analysis
(Modeling, Forecasting, & Data)

Long Range Planning
(Housing & Land Use)

Communications
(Outreach & Engagement)

Transportation Implementation
(Project List & Funding)



Data and Travel 
Trends
How do people travel at Tahoe today?



Who makes trips?



Data Source: TRPA Travel Demand Model (2020)



What trips do people make?



Data Source: TRPA Travel Demand Model (2020)



Where are people 
traveling?



Data Source:
Placer AI



Data Source:
Placer AI



Data Source:
 Strava Metro



Data Source:
Strava Metro



Data Source:
Replica



Out-of-Basin Commuter Trip Patterns

Data Source: US Census, LEHD LODES (2021)



How are people traveling?



Current Mode Split

86.55%

8.93%

3.24%

1.05%

0.22%
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Data Source: Replica (2023)



Automobile Trips
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Gas-powered cars Electric cars



Active Transportation Trips
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Data Source: Lime
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What are the barriers to 
travel?



• Persons without private transportation

• Seniors (individuals 65 years and older)

• Persons living below the poverty line

• Individuals with a disability

• Youth (individuals under 18 years old)

• BIPOC (Black, Indigenous, and people 
of color)

Photo: Tahoe Transportation District

Equity





Crash Hot Spot Analysis



Strategies

Transit

Trails

Technology

Towns



Focused Update

OPERATIONS

• Safety

• Recreation (changing 
rec behavior)

• Transit Operations

• Technology (TSMO)

• Evacuation

• Complete Streets

ACCESSIBILITY

• Equity

• Safety

• Transit Operations

• Evacuation

• Complete Streets

• Recreation Access

FUNDING

• Transit Operations

• Complete Streets

• Maintenance



May 2024

RTP Kick-off

May 2024 – Spring 2025

Plan Development

Spring 2025

Draft Plan

Summer 2025

Plan Adoption

Public Outreach

Transportation Committee Check-ins:

Timeline/Schedule

• June 2024

• August 2024

• October 2024

• February 2025

• May 2025



Questions?

www.trpa.gov/connections2050
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