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Bi-State Compact

Regional Plan and Thresholds

Code of Ordinances

How We Operate

Mission

Our mission is to lead the
cooperative effort to preserve,
restore, and enhance the unique
natural and human
environment of the Lake Tahoe
Region, while improving local
communities, and people’s
interactions with our
irreplaceable environment.
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a  Permitting and Compliance
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= ENvironmental Improvement
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Seasonal/Interns

= Regional Planning

= Finance, Legal, HR
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Approved by the Governing Board,
these strategic priorities reflect the
agency’s commitment to protect Lake

Tahoe's environment while improving
ST RAT E G I C regional tr;l:\sportation, ilnc:easinc_\:;I
P R | O R |T| ES diverse housing options, and facilitat-

ing community revitalization.

Tahoe Living - Creating complete communities that provide housing for
all, an appropriate mix of uses to support vibrant, walkable, transit-friendly
neighborhoods, and the necessary infrastructure to protect our unique and
precious environment.

Keeping Tahoe Moving - Improving the transportation system for local
communities and the millions of annual visitors to the Tahoe Region.

Restoration and Resilience - Accelerating environmental improvement and
transportation programs to restore our environment and bolster the region’s
climate resilience.




Phase 2 Housing
Amendments

STPUD Solar
Project

Three New
Thresholds
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ACTIVE TRANSPORTATION PLAN

TAHOE REGIONAL PLANNING AGENCY

Active
Transportation Plan

FY23-24 Year in Review:
25 Board Actions

SR 28 CORRIDOR PROJ
*Funding shown a5 of March 23, 2023. Funding
project segments are subject to change for grant
applications and funding awsrds.
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NORTH CORRIDOR
Pasking improvements, Incline to Sand Harbor bike path,
stormwater runoff treatments, parking management pilat
CMAQ (FHWA) - $106,024
FLAP (FHWA) - $11,463,404
National Scenic Byways (FHWA) - $1,799,268
IVGID - $1,014509
Washoe County - $899,553
NV State Parks - $133.692
NV State Gas Tex (NDOT) - $33,051.692
NDSL - $2,084.924
Tahoe Fund - $377,812
Completed: $50,930,852
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4 CENTRAL CORRIDOR - PHASE 2
Chimney Beach and Secret Harbor parking. trail,
e tranist, and highway safety improvements
CHIMNEYY D NV STBG - $2,163.000
BEACH X Tahoe Fund - $114,000
, HIP (FHWA) - $192,000
SNPLMA (USFS) - $2,400,000

P Total Secured: $4,869.000
- Unfunded Need: $17,000,000
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CENTRAL CORRIDOR - PHASE 1 HARsOR
Sand Harbor to Secret Harbor bike path (1.75 miles),
transit, and highway safety improvements

NV STBG - §2,624,000

HIP (FHWA) - $309,000

NV Tahoe Bond - $638,000

Total Secured: $3.571,000

Unfunded Need: $25,000,000

SECRET
cove

SPOONER MOBILITY HUB

b Transit mobility hub, 250 parking spaces, AIS station,
0.5 miles bike path, and pedestrian crossing.
COS/FHWA Eamark - 52,000,000

A (USPWS) - 52,267,000

AIS (NV Division of State Lands) - $72,000

NV State Match - $309,000

NDOT STBG - $2,509,000

Total Secured: $7,157,000
Fully Funded
Total Secured Funding: $0 .{)
Unfunded Need: $30,000,000
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SOUTH CORRIDOR
Secret Harbor to US-50 bike path (5.3 miles) and parking
it ts at Skunk Harbor.

SR28: Chimney
Beach Parking Lot




Tahoe Living

* Next Phase: Cultivating
Communities,
Conserving the Basin

* Proposed code
amendments informed
by Tahoe Living Working
Group, environmental
review, and community
engagement




Keeping Tahoe Moving

Connections 2050: The Regional Transportation Plan and
Sustainable Communities Strategy



ENVIRONMENTAL
IMPROVEMENT
PROGRAM

Restoration And Resilience qw«f TAHOE

qLAKETAHOE * Update EIP Program
e Lake Tahoe Summit + LTRA
e PROTECT Grant

EIP Upcoming Project Highlights:

e Meeks Bay
e Corridor Plan Implementation
e Lake Tahoe West
r./ )
fy * Tahoe Keys Year 3
I ..k - e Sand Harbor Master Plan Update

SCA % e Motel 6 Demo and Restoration
ENVIRONMENTAL IMPROVEMENT PROGRAM
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AIR QUALITY

A

SOIL
CONSERVATION

Threshold Evaluation
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RECREATION
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TRANSPORTATION VEGETATION WATER QUALITY
AND SUSTAINABLE PRESERVATION
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Permitting
Project Review Improvements

Implementation

Compliance
Continuous
Improvement
Project

Public Engagement
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