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Bi-State Compact

Regional Plan and Thresholds

Code of Ordinances

How We Operate 

Our mission is to lead the 
cooperative effort to preserve, 
restore, and enhance the unique 
natural and human 
environment of the Lake Tahoe 
Region, while improving local 
communities, and people’s 
interactions with our 
irreplaceable environment.

Mission
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Staffing and Departments

75 Employees

9

Seasonal/Interns

Permitting and Compliance

Research and Analysis

Transportation

Environmental Improvement

Regional Planning

Finance, Legal, HR



4



5

FY23-24 Year in Review:
25 Board Actions

STPUD Solar 
Project

Phase 2 Housing 
Amendments

Three New 
Thresholds

Active 
Transportation Plan

SR28: Chimney 
Beach Parking Lot
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Tahoe Living
• Next Phase: Cultivating 

Communities, 
Conserving the Basin

• Proposed code 
amendments informed 
by Tahoe Living Working 
Group, environmental 
review, and community 
engagement
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Keeping Tahoe Moving

Connections 2050: The Regional Transportation Plan and 

Sustainable Communities Strategy 
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Restoration And Resilience

EIP Upcoming Project Highlights: 

• Meeks Bay

• Corridor Plan Implementation

• Lake Tahoe West

• Tahoe Keys Year 3

• Sand Harbor Master Plan Update

• Motel 6 Demo and Restoration

• Update EIP Program
• Lake Tahoe Summit + LTRA
• PROTECT Grant



9

Threshold Evaluation 
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Permitting, Compliance, Emerging Issues  

Permitting 
Improvements 

Implementation
Project Review

Compliance 
Continuous 

Improvement 
Project

Public Engagement
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By Julie Regan
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Questions
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