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Overview

Background, History, Context

• Fire Adapted Communities

• Restoring and Maintaining Landscapes

• Response to Wildfire

• Capacity Building 

• Technology and Innovation 

Priorities and Projects

Coming Up 

Questions and Discussion 



Forest Health in 
the Tahoe Basin

What is Forest 
Health in the Tahoe 

Basin? 

• Less Dense 

• Vertical 
Diversity

• Horizontal 
Diversity

Treatments for 
Forest Health can 

include: 

• Mechanical or 
hand thinning

• Mastication, 
lop and scatter, 
or chipping

• Replanting of 
native species

• Prescribed 
burning-
broadcast and 
pile burning

Why do we treat our 
forests: 

• Insects and 
disease

Drought

• Reduction of 
fire risk

• Reduction of 
competition

• Habitat 
improvements 
or restoration 
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Tahoe Fire And Fuels Team
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Environmental Improvement Program and 
Forest Health 

Tahoe Interagency 
Executive Steering 
Committee (TIE)

Multi-agency 
Coordinating Group 

(MAC)

Tahoe Fire and 
Fuels Team (TFFT)
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TRPA’s Role 

• Signatory to Multi-
jurisdictional Fuels 
Strategy

• Code of Ordinances and 
Thresholds 

• Leader and Convener- EIP 
and TFFT



Science and Management



Fire Adapted Communities



Fire Adapted 
Communities Program 

• 75 Fire Adapted 
Communities.

• 96 Neighborhood 
Leaders. 

• 37 Firewise USA 
Recognized Sites. 
• 4 pending = 41 sites
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Events and Communication
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Community Wildfire Protection Plans

• Lake Tahoe Basin CWPP was last 
updated in 2015. 

• Goal to ensure the plans remain 
current, accessible, and reflect 
changing condition and latest 
technologies. 
• ArcGIS Hub & ArcGIS StoryMap.

• Land Tender for Prioritized Projects.

• Underserved & Vulnerable Communities.

• Lake Tahoe Basin Water Infrastructure.
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Restoring and Maintaining 
Landscapes



Basin-wide Overview





Resilience 
Corridors



Caldor Fire Restoration 

• Public scoping of Proposed Action- Summer 
2024

• Decision Notice- Spring 2025

• Implementation- 2025

• Restoration Actions Include: 

• WUI Fuels Reduction 

• Reforestation 

• Stream channel improvements

• Habitat improvements



Response to Wildfire





Shaded Fuel Breaks and Evacuation Corridors
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Capacity Building



Technology and Innovation



PROTECT Grant

• 1.7 million dollars awarded 
to the TRPA from the FHWA 
to collaboratively develop:
•  A Resilience 

Improvement Plan.
• A Regional Emergency 

Communications and 
Transportation Plan. 



Lake Tahoe West Restoration Project
• Draft EA for public comment in early July.

• Decision Notice and Finding of No Significant 
Impacts expected in Fall of 2024.

• Implementation Planned for 2025.

• Project includes: 

• 17,000 acres of forest thinning and fuels 
reduction

• Up to 2,500 acres of prescribed fire annually, 
including understory burning 

• Other restoration actions to restore streams, 
meadows and aquatic habitat.



West Shore of Lake Tahoe

• West Shore WUI- USFS

• Hazardous Fuels Reduction and Rx Fire- 
California State Parks

• Liberty Utilities Resilience Corridors- USFS

• Dollar Creek Forest Health Project- Tahoe 
Conservancy



Questions and 
Discussion 
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